Gower Landscape Partnership - Quarterly Report for Period 1st January - 31st March 2016

Programme C - Access and Learning
Report prepared by Helen Grey, European and External Funding Team

Programme C |Progress from 1st Oct to 31st Dec |Progress from 1st Jan to Mar 2017 |Completi |[Summary of changes to  |Budget
- Accessand (2016 on Date [projects Implications
Learning (report in progress in readiness for
. (report any changes
next claim ) .
. |and/or risks to the
completi ;
projects agreed goals or
on date , S
state if no significant
changes to report)
Mar
2015
AL1 and AL4
— Gower App |PROJECT COMPLETED PROJECT COMPLETED
Trails
PROJECT COMPLETED PROJECT COMPLETED
Progress: Progress: Mar
AL2 - Green Guide [No delivery activity during the reporting period.|No delivery activity during the reporting period. 20187
to Gower No delivery plans in place. )
Lead: SEF Future Delivery: Future De_livery: _
TBC To be reviewed by working group
Progress: Progress: Mar-17
Successfully secured funding from |Capital works and bridge
AL3 — Muti- |WG and NRW. installation in Parkmill now
user access  |Capital works making good complete. Awaiting delivery of Port
improvement progress. Eynon materials.
S Please see Change Request
Future Delivery: Future Delivery:
Lead: Gower |Procure materials and services to |Contractor installation of Port
AONB Team |(implement groundworks at Port Eynon board walk scheduled for
Eynon. April.
Decrease of
Progress: Progress: Contract
—Vi Ongoi d Ived i ith Rippleff . .
AL 6 - Virtual njomrgt anf t:mesc;vi 'SS;’ES W; RIS le“ Issues with consultant (Rippleffect) |complete
Visitor Centre and parts of the website not working properly. -
There has been discussion about involving ccs |Still unresolved. CL has escalated. d—Dec
Leagal team to progress this matter. 2015.
Lead: Gower [Future Delivery: Future Delivery: Activity -
AONB Team |Requires internal CCS additional staff resource. [TBC. To be picked up by working group. ongoing
AL7 and 10 — |Progress: Progress: Mar-18
Mobil No further delivery activity during the reporting|No further delivery activity during the reporting
obile period. period.
display

Lead: Gower

Future Delivery:
Requires additional staff resource.

Future Delivery:
Requires additional staff resource.

AL8 -
Industrial on
site heritage
Penclawdd

Lead: Gower
AONB Team
Contractor:

Progress:
See CP13

Progress:
Workshops held with local community. Draft
report from consultant received.

Future Delivery:
Community engagement /
consultation.

Future Delivery:

GLP working group and Penclawdd local group to
collaborate in delivery of recommended projects.
Likely to include a festival and possible repair and
interpretation work on the railway platform.

Mar-18




Team and will be trialled with a city centre

Progress: Progress: Mar-18
) .. . No delivery activity in the reporting period. But
AL9 — No dellvery aCtNlty in the reportmg made link with Cynydd programme and ringfenced
. period. funding for schools to access funding for these
Geocaching groups.
and Wild
Future Delivery: R .
Days Out Community engagement activities such as these were Future Dellvery.
being planned by the GLP Coordinator, as this post has
not been replaced since January we are now waiting for
Lead: CCS the new GLP Project Support Officer to start who will
work with community groups.
Progress: Progress: Mar
AL11 - Christchurch Primary trip to Rhossili as part of 2018
Schools and the development of a school / family activity
R pack about shipwrecks and smugglers.
Education Specification for tender is being drafted.
Centres = -
Future Delivery: Future Delivery:
Develop and procure final year of |[Award contract.
Lead: CCS e
schools' activities.
Progress: Progress: Mar
No delivery activity in the reporting [No delivery activity in the reporting 2018
period. period.
Discussed with Heritage Centre
AL12 — Gower development of multi-lingual app
Heritage for vistors to use on self-guided
Materials Visits.
Lead: CCS Future Delivery:
As well as above. Suggest working
Future Delivery: group decide how to use remaining
TBC funding.
AL13 - Progress: Progress: Mar
i Draft publication has been shared with GLP . .
Collections of E Education / activity pack has been 2017

AL15 -
Community
Geophysical
Survey

Lead: TBC
(ccs
procurement)

with GGAT, NT and Cadw on a dig
at the deserted Rhossili medieval
village.

collaborations took place on 26th
January 2017.

Future Delivery:

Initial meeting to discuss the above
has been arranged for 26th January
2017.

Future Delivery:

Secure / confirm funding

Procure services to coordinate and
run the project

Confirm project plan and partner
input

Deliver project

storiesre: |\ 0l before being finalised. completed. Awaiting translation Increase of
shipwrecks Future Delivery: Future Delivery: Please see Change Request£882 to
Site visit and feedback from Christchurch |Production of packs and promotion / roll-out to budget
Lead: Viv Primary school. schools.
| | . Who will do promo?
Progress: Progress: Mar
See CP13 See CP13 2018
AL14 - Gower
Gold, Silver,
etc
Future Delivery: Future Delivery:
See CP13 See CP13
Progress: Progress: Mar
Propose to work collaboratively Initial meeting to discuss possible 2015




